Slough Borough Council

Report To: Corporate Improvement Scrutiny Committee

Date: 24" QOctober 2023

Subject: ICT Improvement

Chief Officer: Stephen Taylor, Monitoring Officer

Contact Officer: Michael Edley, Scrutiny and Governance Officer
Ward(s): All

Exempt: No

ANNEX A:

1.  Summary

1.1 This report (ANNEX A) provides an update on the progress of the ICT & Digital

1.2

1.3

1.4

modernisation and remediation work approved by Cabinet on the 29t March 2022. It
relates to the government direction of having properly functioning IT,

It sets out the first update since the adoption by the Council of the new strategy for ICT
& Digital services in March of 2023.

The report updates on work to-date, the changes to the portfolio of projects based on
the learning of the past year, and the plans for the coming six to twelve months.

The report will go to Cabinet on the 20t November 2023

Recommendation
Members are invited to make recommendations as they think appropriate.

Commissioners Review

Commissioners have reviewed the report and would like to see a clearer narrative on
the impact of the strategy which will provide confidence that these requirements are
essential. Commissioners understand this narrative will be included in a forthcoming
report to Cabinet.
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