
ID Task 
Mode

Task Name

1

2 Submisison of Business Case
3 BLTB Grant Programme Entry
4 Update previous design/start detailed design
5 Consideration by Regeneris / LEP
6 Financial Approval from BLTB
7 Scheme Confirmation
8 Council Cabinet
9 Mobilisation

10 Review of Outcomes
11 External Changes
12 Scheme Approval
13 Operational Design
14 Sutton Lane Gyratory
15 M4 - J5 and London Road
16 London Road Widening
17 Park & Ride Landscaping
18 Preliminary Design Submission
19 Preliminary Design Sign Off
20 Detailed Design and Construction
21 Utility Diversion Process Activated
22 Statutory consent procedures, TROs, cycle 

path adoption, highway adoption 
(excluding park and ride) completed23 M4 - J5 and London Road

24 Detailed Design
25 Procurement and ITT
26 Site Handover and Mobilisation
27 Works
28 Completion
29 London Road Widening
30 Detailed Design
31 Land Acquisition
32 Procurement and ITT
33 Site Handover and Mobilisation
34 Works
35 Completion
36 Sutton Lane Gyratory
37 Detailed Design
38 Land Acquisition
39 Procurement and ITT
40 Site Handover and Mobilisation
41 Works
42 Completion
43 Park & Ride Elements
44 Planning Permission
45 Detailed Design
46 Land Acquisition
47 Procurement and ITT
48 Site Handover and Mobilisation
49 Works
50 Completion
51 Retention Release
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Half 2, 2017 Half 1, 2018 Half 2, 2018 Half 1, 2019 Half 2, 2019 Half 1, 2020 Half 2, 2020 Half 1, 2021 Half 2, 2021 Half 1, 2022

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Deadline

Progress

Manual Progress
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