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Corporate Asset Panel (CAP)
Item Description

Purpose To optimise the benefits that can accrue from SBC property assets, at portfolio level, and therefore deliver VFM to residents.

Ensure transparent, speedy and integrated decision making in a “controlled environment”

Forum has authority to make decisions on behalf of respective services

Escalation route is to the Asset & Strategy Board (Chaired by Cabinet Member for L&P)

Scope • SBC Commercial/Investment assets

• SBC Non-operational assets

• SBC Operational assets

Inputs • Share current portfolio information as required, and service strategies

• Share current and emerging information that identifies existing/new assets that do not have a clear service remit.

• Gateway for receiving service requests for new assets and/or changes to existing arrangements.

• Consideration of Member requests

Attendees In line with our networked leadership approach, senior representative officers will be drawn from across the Directorates including: 

• Children’s Services (inc. Libraries)

• Adult Social Care

• Strategy, Change & Resident Engagement

• Economic Development & Regeneration

• Housing - HRA

• Planning Services

• Environment & Highways

• Finance

Output Sharing portfolio data, sub-portfolio strategies, capital projects (planned and current)

Content to be held on sharepoint, until a Property Management system is sourced and implemented.

Governance The Corporate Asset Panel is a working group between Property and SBC Services.  Outputs can be shared with the Asset Cabinet 

Committee when required or escalated when a recommendation needs to be decided upon.

Meetings Meetings to be scheduled monthly and according to business need



3

Evaluation Criteria

From Capital Programme evaluation / 

prioritisation

• Links to Corporate Plan 2023 – 2027

• Targeted Operating Model

• Consistency with Councils overall asset 

management strategy

• Statutory obligations

• One-off savings (% of initial capital outlay)

• Ongoing savings (£/year)

• SBC funding requirement

• Risk of delivery (achievability timescale, 

resource)

• Impact on business critical services

Other?

• Planning risk

• Service site options in locality

• Compatibility of uses

• Environmental benefits
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Priority Outcomes
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