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10. Appendix 2 ……………………………………………………………………………… 16
The Slough Early Years Workforce Strategy

encompasses:
11.
Appendix 3 ……………………………………………………………………………… 17
• promoting careers in the sector to increase the
number of people joining the workforce.
• the creation of publicity and information sharing
that is designed to reach the wider workforce
and support them to consider careers working
with children
• recruitment and retention approaches across the
early years sector
• the promotion of continuous professional
development
• the identification of specialist roles such as
working with children with SEND
• details relating to the apprenticeship levy and
available support for professional development.

1
2
3
4
5

4

3

Introduction
Contents

C

TheForeword……………………………………………………………………………………
Slough Early Years Workforce Strategy aims
1.
4
to support the early years sector to remove barriers
Michael Jarrett
to attracting, retaining and developing the
Service Lead, early years
2.
Introduction
………………………………………………………………………………
5
workforce
in line with
the guidance published by the
and development
1
DfE in March 2017 .

1

The
Slough Early
Years Workforce Strategy underpins
3. Context
………………………………………………………………………………………
6
details contained in the service plan for the Slough
Early Years Service and demonstrates the value of
4. Increasing
workforce
……………………………………………………………………
7
the
early years the
workforce
in achieving
the objectives
of Slough’s Five Year Plan2. Specifically, it addresses
outcome one: ‘Slough children will grow up to be
5.
Retaining
Years Workforce ……………………………………………………… 9
happy,
healthythe
andEarly
successful’.

3

2

4

5

Settings follow the Early Years Foundation Stage
and
requirementsProfessional
contained in Development
the Childcare …………………………………………………… 10
6. Continuous
Register4 with regard to the qualifications and ratios
across all forms of childcare. The need to comply
7. Supporting
children
with SEND
11
with
the statutory
qualifications
ratios……………………………………………………………
and ensure
sufficient staff is a key driver for workforce
development in the early years sector. A continual
8. Summary
…………………………………………………………………………………
12
focus
on workforce
development ensures providers
can increase the number of places for children in a
range
of settings
to give parents choice of quality,
9. Appendix
1 ……………………………………………………………………………
13-15
accessible and affordable childcare.
3

6

7

8

9

The annual Childcare Sufficiency Assessment 20175
10.
Appendixthe
2 recruitment
………………………………………………………………………………
16
demonstrates
of staff is pivotal
in securing an appropriate workforce to meet the
statutory duty to provide adequate places for
11.
Appendix 3 ……………………………………………………………………………… 17
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• promoting careers in the sector to increase the
number of people joining the workforce.
• the creation of publicity and information sharing
that is designed to reach the wider workforce
and support them to consider careers working
with children
• recruitment and retention approaches across the
early years sector
• the promotion of continuous professional
development
• the identification of specialist roles such as
working with children with SEND
• details relating to the apprenticeship levy and
available support for professional development.
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